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Vernetzte Wertschöpfung in der eMobilität  
 
Beispiel:   CITY eTAXI -Projekt 
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  Gemeinschaftsprojekte der Menschheit  
 

  
Stadt mit  

Stadtmauer 
Wasserver-  

& Entsorgung Eisenbahn 

 x-hundert Jahre   >  Gemeinwohl und höhere Lebensqualität für viele 
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Regenerative      
& regionale  

Energie-Systeme 
Stadt, Dorf, Insel 

Gemeinschaftsprojekte des  
21. Jahrhundert 

Elektrifizierung 
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Gemeinschaftsprojekte des  
21. Jahrhundert 

Zero CO2 
eMobilitäts- 

Systeme  
Stadt, Dorf, Insel 
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  CITY eTAXI 
 

  Competitive e-Mobility 
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Winner2012 

 
2012: Start with top partners    
 
 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
   
 

   with top technology + spirit + money     
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Customers 
 

mobility 
solution  
provider 

ACM: Innovative Business Model 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 

sales    services € € € 

Partners 
 

produce  
hardware 
software 

 
 
 
 
 
 

Assets: 
direct sales 

exclusive rights 
mobility data 

 
 
 
 1x fix commission n variable charges 
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CITY eTAXI: More profit for the environment  
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Big potential:  Cities  
First market:  Business eFleets    
   =  CITY eBus, CITY eLogistic, CITY eTAXI 

    Profit A:        
    CO2 reduction 
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CITY eTAXI: More profit in the value chain 
 
 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Big potential:  Cities  
First market:  CITY eTAXIS 
Solution:  Reduce costs and increase turnover 

   Profit B:      
 + 5 to 15% € 
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3Seats 

1 driver+2 passengers 

80km/h max speed 

550kg weight 

Vehicle cost reduction of up to 50% 

 
Innovation 1: : City lightweight vehicle with "limitations" 
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Innovation 1: : City lightweight vehicle  

"Backpack" with plenty space for luggages (>2-4 suitcases > 50kg+)  
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Innovation 1: : City lightweight vehicle 

3 seater offers maximum space for the guests 
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         Innovation 2: Manual battery swapping system  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Energy cost reduction of up to 70% 
Max turnover by 24/7 operation 
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Zero CO2 
   & unlimited range!   

battery swapping  
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Innovation 3:  Intelligent & connected CITY eTAXI fleet  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Efficiency+ by realtime fleet data 
Commissions for real time data (energy, ads, billing) 
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eTAXI 
 
 
 
eSHARE 
 
 
 
eTOURI 
 
 

Multi- 
mode 
=  
higher  
use rate 
=  
more  
turnover 
 

MultiMode: Higher use rate with different applications 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

Profit + 
 
 
>   5-15% 
 
 
 
 
 
> 10-30% 
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Direct 
Sales 

2014: Founding ACM GmbH for commercialisation 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

 
 

Customers 
Mid-
size 
City 

Big 
City 

Invest 

Logistic 
Cluster 

Partners 
 

Co-Partners 
 Green  

Energy 
Supplier 

Energy  
Agency  

 
 
 
 

Digital 
realtime 

ads 

Customer feedback: 
12 month market research    
10 month presales acitivites  
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
 

e-Mobility 
Dealer 

Taxi 
Operator 

"assets" 
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Experts about the CITY eTAXI 
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Media reports about the CITY eTAXI 
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   Market potential   
   eTaxi 2017 
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